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Child Safe 
Risk Management Plan

Purpose of plan
Creating a child safe environment includes:
1. identifying environmental risks to children’s safety in relation to the activities and services we provide, our physical settings and our online spaces and communication
2. taking action to reduce these risks and children’s exposure to harm or abuse.
These risks can change over time if our physical and online spaces change, or different activities or services are provided by our organisation. This may also include unique events, excursions or travel involving children. Our plan will be regularly reviewed and updated to reflect any changes. 
Our Risk Management Plan in the table below sets out these risks, assesses their potential impact, the strategies to help prevent or reduce them, and keeps track of our progress. 
Nature of our settings and services provided
New Heights Christian Fellowship presently welcomes children and young people to participate in congregational activities with their parents and carers,  These activities include Sunday Services and social activities.
These activities and services take place in the following locations:  Lismore Public School campus and in other community and public locations.
List your physical locations on-site and off-site, any transport used etc 
Responsibility for Risk Management Plan
The Child Safe Management Team is responsible for making sure that the strategies to manage risks are implemented and monitored.
This version of the plan was completed on 1/05/2025 
Everyone in our organisation should be alert to any risks to children’s safety and draw attention to any concerns that may arise, as set out in our Child Safe Policy.
Our Risk Management Plan is available on our website. https://www.nhcflismore.com/
Next review date
Child Safe Management Team will review this plan annually on 1/05/2027. 
The plan will be reviewed and updated immediately if there are: 
· any incidents involving children
· any changes to our physical or online spaces or online communications
· any changes to the types of activities and services involving children that we deliver, including unique events on or off-site.
Risk assessment matrix
Determine the overall level of risk using the risk matrix table. 
Table 1 Risk assessment matrix
	Likelihood
	Insignificant impact
	Minor impact
	Moderate impact
	Major impact
	Severe impact

	Almost certain
	Medium
	High
	Very high
	Very high
	Very high

	Likely
	Medium
	High
	High
	Very high
	Very high

	Possible
	Low
	Medium
	High
	High
	Very high

	Unlikely
	Low
	Low
	Medium
	Medium
	High

	Rare
	Low
	Low
	Low
	Low
	Medium



For more information and guidance, staff responsible for developing, reviewing and updating our Child Safe Risk Management Plan can read the OCG’s handbooks on risk management, watch the OCG and Office of Sport video, or sign up for the OCG’s training to help your organisation develop its Child Safe Risk Management Plan.



Risk Management Plan
Note
The table below provides some examples that may or may not be relevant to your organisation. You can use these to get started, referring to your list of your services and settings above to consider how children may be exposed to risk of harm or abuse across your organisation. This table should be reviewed and updated regularly.
	Identify settings where interactions occur
	Identify risks in these settings
	Assess likelihood of risk
	Assess consequence of risk
	Determine risk rating
	Identify and implement strategies to manage risk
	Track progress and regularly review

	Identify the different environmental settings or activity types in your organisation, physical and online, where adults work or interact with children. The same setting could have multiple risks.
	Identify the specific risks to children in these settings or activities in terms of exposure to harm or abuse
	Assess how likely it is that the risk will occur, using the following scale:
Rare
Unlikely
Possible
Likely
Almost certain 
	Assess the impact if the risk occurs, using the following scale:
Insignificant
Minor
Moderate
Major
Severe
	Use the risk assessment matrix to decide the overall risk rating, using the following scale:
Low
Medium
High
Very high
	Describe what protective strategies already exist and what strategies need to be developed to help minimise the risk.
	Keep track of whether these strategies are in place and responsibilities.
Regularly review to make sure any protective strategies implemented are working and note follow up actions.

	Toilets, hidden from view of supervising adults.
	Children vulnerable.





Possibility of unknown outside person using toilets.
	Possible





Unlikely
	Severe





Severe

	Very high





High
	Parents and carers to be reminded to supervise children at all limes especially when using toilets.  


External door to be closed to discourage access to toilets.
	Have these strategies been implemented?
Begun.  Announcement made in public meeting (May 2025)


Have these strategies been implemented?
Begun.  Long standing practice.
Communicated in public meeting (May 2025).[


	Morning tea area
	Risk of hot water burns
	Unlikely

	Severe
	High

	Hot water urn placed at rear of table out of reach of children.  Parent or carer to serve child if hot drink is required.


First aid kit present.
	Have these strategies been implemented?
Yes
. Urn was moved as risk mitigation strategy in 2024 and remains in this position.
  Yes
First aid kit present.

	General activities
	Child photography without permission.
	Possible

	Minor

	Medium

	Code of Conduct training to communicate that photography is only to be taken with express permission of parents/carers.  Public reminder of this principle on special occasions when photography is likely.
	Have these strategies been implemented?
Begun. Announcement made on Mother’s Day 2025.  Note: broad Code of Conduct training still to be delivered.



	
	
	
	
	
	
	 



This sample was developed by the NSW Office of the Children’s Guardian. For more information on risk management and how to create a Child Safe Risk Management Plan, download our risk management handbooks: Part 1 and Part 2, watch the OCG and Office of Sport video, or sign up for the OCG’s training to help your organisation develop its Child Safe Risk Management Plan. For more free child safe resources, visit ocg.nsw.gov.au/our-resources.
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